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QUALITY POLICY STATEMENT

Synthecon Sutures Manufacturing SA cc is a medical device manufacturing company with a
vision to become a global leader in manufacturing and synthesizing of high quality and
competitively priced surgical sutures. The scope of our Quality Management System includes
the design and development, manufacturing, packaging, storage and distribution of surgical
sutures and ligatures.

To achieve the organisations vision, we shall;

% Determine customer requirements or specifications and manufacture high quality surgical
sutures and ligatures that meet these requirements

% Identify and create mutually beneficial relationships with suppliers, service providers and
other external stakeholders in order to provide good quality service to our customers

% Comply with all medical device manufacturing legislation, regulations, standards and
codes of practice applicable to our products, processes and activities

% Monitor, measure, maintain and continuously improve the effectiveness of the quality
management system and manage all risks that may affect our organisation

% Enhance and improve performance by setting departmental objectives and targets that
are reviewed through Management Review Meetings to ensure that they are met

% Provide safe working conditions for employees, visitors and contractors by managing
safety and health risks and controlling workplace hazards through a functional health and
safety committee

% Embracing good environmental management practices, managing and safely disposing all
waste generated throughout our manufacturing processes

% Periodically review the continued suitability of our quality policy in line with any changes

within our organisation or operating environment

I, the undersigned Chief Executive Officer shall ensure that this policy is understood,

implemented and maintained in our organisation without compromise.

Dr Peter Kamuyu Karungu

Chief Executive Officer Date: 02 November 2021
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